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Watershed 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Report 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Background 
In  the November  2012  election,  voters  approved  a  10 million  dollar  bond  to  fund  the  Flagstaff Watershed 
Protection  Project  (FWPP)  to  protect  forest  health,  water  quality  and  supply,  and  the  community  in  the 
greater Flagstaff area. Forest treatments will occur primarily on federal lands outside the City and state lands 
within the City, and are designed to reduce the risk of severe wildfire and subsequent post‐fire flooding in the 
Rio de Flag and Lake Mary watersheds.  Some initial on‐the‐ground work has been undertaken and planning is 
well  underway  to  begin  full‐scale  implementation  of  forest  treatments  within  the  next  year.  This  report 
highlights significant accomplishments in the year since the measure was passed by 74% of Flagstaff voters.  

 
Agreements and Partnerships 
Agreements have been developed between the City of Flagstaff  (City) and the US Forest Service (USFS),  the 
State of Arizona, Coconino County, the Greater Flagstaff Forests Partnership, and Northern Arizona University, 
while others are also contributing to this project. A signing ceremony with various officials and 
dignitaries was held in the spring to commemorate the event. The project received recognition 
as a successful and unique example of local collaboration at both the National Council of Science 
and  the  Environment’s  annual  meeting  in  Washington  D.C.,  and  the  Salt  River  Project’s 
sponsored Restoration Investment Strategies conference in Scottsdale, Arizona. 

 

Project Planning   

On  federal  lands,  a  joint  City/USFS  Executive  Summary  and  Implementation  Plan  and  a 
Communication  Plan  were  developed  as  foundational  documents  to  assist  involved 
organizations in steering the project. Following this, USFS resource specialists, working with 
the  City,  assessed  the  project  area’s  existing  conditions  and  released  a  Proposed  Action  (PA)  for  public 
comment in April 2013.  Based on input received, the team is currently analyzing the impacts of a number of 
treatment  options,  which  will  be  summarized  in  a  Draft  Environmental  Impact  Statement  (DEIS)  that  is 
estimated  for  release  in  the  spring  of  2014. A  final  Record  of Decision  for  the  Final  Environmental  Impact 
Statement  (FEIS)  is  expected  in  the  fall  of  2014.  On  State  Trust  lands,  the  City  and  Arizona  State  Forestry 
Division have completed the identification and prioritization of treatments with implementation scheduled to 
begin in the spring of 2014.   

 
Implementation  
Local crews have completed some initial treatment work in the Dry Lake Hills project area. These areas were 
previously approved National Environmental Policy Act (NEPA) projects and primarily involve hand thinning, 
pile  burning  of  slash,  and  broadcast  burning.  To  date,  hand  thinning  of  approximately  70  acres  has  been 
completed on National Forest lands along Mt. Elden Road (Forest Road 557), with an additional 120 acres of 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hand thinning and 200 acres of prescribed burning scheduled to be completed in the next year.   Another 20 
acres was hand thinned on City land in the same area. 
 
In  addition,  a  small  five‐acre  demonstration  site  was  designed  and  implemented  to  test  the  operational 
capability and resulting environmental impacts of logging equipment on steep slopes, as well as various slash 
treatment  options.  Lessons  learned  from  this  pilot  project will  be  used  for 
larger scale planning of the project. The Orion Timber Sale will be one of the 
first mechanical treatment efforts of the project that will be implemented on 
USFS  land.  This  timber  sale will  be  offered  for  bid  this winter with  actual 
treatment  to  occur upon  award of  the  contract  and  as weather  conditions 
permit. To enable work within the Dry Lake Hills area to proceed, portions 
of the Schultz Pass Road (FSR 420) are being re‐surfaced this fall; once the 
FEIS  is  complete,  implementation of  treatments  in  this  area  is  expected  to 
begin late next year.  
 
Outreach  
Extensive outreach has been on‐going, and have  included public meetings, open houses,  community events, 
displays and  field  tours, production of  various publications and  the  creation of  the project’s website, Flickr 
and Twitter accounts. Meetings were held for residents and recreationists of the Dry Lake Hills area, Mormon 
Lake residents, and various interest groups‐Friends of the Rio, Devil’s Head 
Communication User’s Group, homeowner associations, and others. Events 
such as Earth Day, the Flagstaff Festival of Science, and Arbor Day were also 
attended  to  share  and  distribute  project  information.  Newspaper  articles, 
editorials,  water  utility  bill  inserts,  fact  sheets  and  a  brochure  were  also 
created. In addition, City staff recently presented to the Western Adaptation 
Alliance,  a  consortium  of  cities  throughout  the  west,  and  the  National 
Firewise Conference held in Salt Lake City, Utah.  

 
Monitoring 
Several public workshops were held this year to frame a monitoring program specifically designed to address 
voters’ questions, provide project transparency, and identify potential partners and external funding sources. 
The three focus areas identified to gauge project effectiveness are: 1) hydrologic response (water quality and 
quantity), 2) fire risk reduction, and 3) social and economic considerations. A final monitoring plan is being 
developed and will be completed next year. 

 

Tribal Engagement  
Thirteen  Native  American  tribes  throughout  northern  Arizona  have  been  contacted  to  inform  them  of  the 
project,  solicit  comments,  and  encourage  further  engagement.  Additional  outreach  focused  on  the  Navajo 
Nation as they own a small parcel in the Dry Lake Hills area; meetings have occurred with officials in Window 
Rock  and  in  Flagstaff,  focused  on  planning  and  conducting  needed  treatment  on  this  parcel.  In  addition,  a 
meeting was also held with Hopi Tribal officials in Kykotsmovi. 

 
Financial Investment and Leveraged Funds 
To date,  various partners have,  via  either  cash  contributions or  in‐kind  services,  provided nearly  $800,000 
toward the project.  This is all outside of, and in addition to, the funds approved by the voters.  As a result, the 
project’s financial portfolio has grown by roughly 8% in the first year. City expenses during this first year have 
amounted to approximately less than 1% of total voter‐approved funds allocated to the project. 

 
Summary 
We’ve made great progress this past year, albeit much of it behind the scenes as we move this project forward.  
Large‐scale implementation is expected to begin next year.  We thank you for your support, and all of us are 
working hard to successfully deliver this innovative project to the citizens of Flagstaff. 

 
For more information see:  

flagstaffwatershedprotection.org • flickr.com/photos/flagstaffwatershedprotection • twitter.com/flgwatershed 

Logging equipment tested 
on the Demo site 

Festival of Science Field Trip 


